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EQUIPPING THE RIGHT
PEOPLE
WITH PROVEN
PROCESSES
MANAGED THROUGH A
STRUCTURED
PROGRAM

Every Project Manager knows project
milestone dates must be met. On-time is the
goal from the moment the project begins. The
consequences of not maintaining schedule
usually results in project cost overruns, lost
revenues, and liquidated damages.

PIC Project Support Services can help you
PIC GROUP, INC. in a variety of ways throughout varies stages
1000 Parkwood Circle of your power plant project. Whether you
Suite 1000 require support for planning and scheduling,
Atlanta, GA 30339 USA documentation, QA/QC, or EHS — or maybe
Tel: 770-850-0100 you’re ready to start a walkdown and complete
the commissioning and startup process — PIC

www.picgroupinc.com .
can provie the level of support you need.
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TWO OPTIONS FOR SCALED SUPPORT

PIC can supply all necessary tools, equipment, and
personnel for your project and we offer two options to
deliver the just right level of support. When you’ll handle
some of the work yourself, we offer Project Support
Services on a Time & Material basis. If you want PIC to

handle the project (scaled to your needs), we also offer
Managed Support Services for a Fixed Price.

Managed Support Services

PIC’s Managed Support Services provide
smooth transitions from construction to
operation—quickly and efficiently. We work
under a managed program to ensure a safely
commissioned and tested plant that meets all
expectations for performance, reliability and
maintainability.

Applying lessons learned through our experience
in the Construction, Commissioning, and
Operation & Maintenance of over 5,000 power
projects, PIC offers a fully customizable range of
services to meet your needs.

Key program deliverables can include:

* Project Technical Library

* Startup & Commissioning / Quality Program

* Project Technical Library

* Scoped Drawings

* Turnover Packages

*+ Commissioning Procedure

 Component Test Standards

* Integrated System Test Standards

« OEM Manual

* Integrated Operations Manual (Ops Manual)

+  O&M Manual

* Training of Personnel

* Computerized Maintenance Management
System (CMMS) Implementation

Project Support Services

As you look to achieve or maintain operational
readiness, you can rely on PIC to provide you
with the individuals that have the technical
experience to ensure your success. Our
expertise includes but is not limited to supplying
the following personnel:

* Construction Manager, Craft Labor, Techs
* Startup Manager, all required Leads, DCS
* TAs for specific OEM equipment

* Control Room and Auxiliary Operators

+ Strike Contingency Support Teams

* QA/QC Manager

* Turnover Coordinators

e EH&S Manager

PIC’s Employee Care Department manages the
process of our employees arriving to your site,
helping any screening or training requirements,
help in finding housing, or other needs to ensure
their productivity from outset. They maintain
this level of care throughout the employees’
time on site.
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