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OPERATIONS & MAINTENANCE

PIC’s O&M program allows our clients to achieve 
the maximum financial and operational goals 
for their facilities. By implementing a culture 
that instills strict program adherence and 
continuous operational improvement, our 
customers generate superior plant performance, 
higher profits and increased asset value.

To facilitate this culture, our O&M experts 
work together with site teams to develop 
customized programs that focus on maximizing 
plant reliability and improving efficiencies. To 
complement these programs, our corporate 
oversight team stays engaged with each 
facility’s staff to ensure continued compliance 
with all facility, environmental, health and safety 
requirements.
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HANDS-ON EXPERIENCE IN THE POWER GENERATION INDUSTRY

SINCE 1988

CUSTOM PROGRAMS THAT MAXIMIZE POTENTIAL

•	Flexible service and contract offerings
•	Risk sharing through project goal alignment
•	Full care, custody, and control contracts
•	Complete mobilization programs including 

business infrastructure, staffing, procedure 
development/implementation, training and 
CMMS deployment

•	Complete transition programs including 
staff evaluations, operational performance 
reviews, and procedure development/
implementation

•	Proven operational, maintenance, 
administrative and compliance programs 
including EH&S and NERC

•	Comprehensive infrastructure support for 
operations, EH&S, HR, IT and accounting

•	Access to the 3rd Largest Independent 
Power Producer’s (Marubeni) expertise 
and best practices in O&M

•	Continuous corporate oversight

PROGRAM AND PROCEDURE DEVELOPMENT, REVIEW AND IMPLEMENTATION

OWNER’S REPRESENTATION DURING CONSTRUCTION AND/OR START-UP & COMMISSIONING

FACILITY TECHNICAL AND OPERATIONAL DUE DILIGENCE

COMPREHENSIVE OPERATIONS & MAINTENANCE TRAINING

SITE RESOURCE OPTIMIZATION

FOSSIL   CTG   CCGT   RECIPROCATING    RENEWABLE   GEOTHERMAL   HYDRO


